TORONTO HYDRO-ELECTRIC SYSTEM LIMITED
SUPPLY OF LAUNDRY SERVICES
(Submission due: February 24th, 2025)
SCOPE OF WORK 



Introduction
Toronto Hydro-Electric System Limited (Toronto Hydro) is a local electric distribution company delivering electricity to a broadly diversified residential, commercial and industrial customer base in the City of Toronto. Toronto Hydro delivers electricity to approximately 779,000 customers located in the City of Toronto. Toronto Hydro serves the largest city in Canada and distributes approximately 18% of the electricity consumed in the province of Ontario. 
Toronto Hydro currently provides clothing for its employees and offers laundering services for certain items.  The clothing is made of flame resistant (FR) materials.  The clothing is designed for work in both energized and de-energized electrical equipment and fittings, in various conditions and environments, including indoor and outdoor spaces, during all four seasons, from wide open spaces above ground to close confines underground in vaults.  Toronto Hydro would characterize the nature of the work performed in the apparel as heavy duty and highly dirty. 
There are currently an estimated of 170 Toronto Hydro employees eligible for laundry services, with an estimate total volume of 20,000 garments annually. 
Term of Contract:
Subject to any rights of termination set out in the Contract, the term of the Contract with the successful Respondent will be (5) years (the “Initial Term”).  Toronto Hydro will have the option, in its sole discretion, to renew the Contract beyond the Initial Term for up to two (2) additional one (1) year terms (each a “Renewal Term”)




Prepared by: D Beeston
Date: March 12th, 2025
OPERATIONS
Laundry Services:
Toronto Hydro requires a complete laundry and repair service which includes pickup and delivery service to three (3) locations. 
· 71 Rexdale (Etobicoke) (once a week pickup)
· 500 Commissioners (Toronto) (twice a week pickup)
· 715 Milner Ave (Scarborough) (once a week pickup)
In-person pickup early morning or late afternoon to be scheduled twice a week at 500 Commissioners Street and once a week to all other Toronto Hydro locations. Supplier must have the ability to make additional pick-ups and deliveries on an as needed basis (un-scheduled) basis.  In-person delivery and pick-up by an employee of the successful Respondent experienced and familiar with the successful Respondent’s operation and Toronto Hydro’s locations. 
Toronto Hydro to provide the designated bins at the above three locations.  All the clothing items that require laundry services will be picked up twice a week by the Respondent on a regular basis from the designated bins.  The clothing containing hazardous substances (lead for example) or being excessively soiled should be bagged properly by the Toronto Hydro personnel with the identification slips. 
Turnaround time – the soiled clothing must be delivered within one week once laundered. The turnaround times for laundered items should be a maximum of one week. 
Repairs: 
Minor repairs should be identified with incoming garments and repaired automatically.  Minor repairs include small cuts, tears or loose buttons.  Costs for minor repairs should be included in the Price Forms. Minor cuts and tears in the garments should be repaired with standard FR rated material rated material and approved by Toronto Hydro. FR thread must be of the same colour as the garments. Conduct repair such as stitching if necessary: and any garment that is not repairable should be identified and returned to Toronto Hydro. 
Tracking: 
Garment tracking to confirm employee drop-off and delivery.
Replacement/reimbursement of clothing lost or misplaced by the successful Respondent at the purchase price.  
Garments laundered must be listed below with the details.
· Toronto Hydro Employee Name, Employee Number, Number of Garments delivered and the date of the delivery.
· Any garment that is not repairable should be tracked and identified.
Procedures:
Toronto Hydro crews bag their soiled clothing in a bin to be picked up by the successful Respondent.  It is required that the successful Respondent provide bags for this purpose. Bins to be provided by Toronto Hydro.
Successful Respondent launders the used clothing and conducts inspection for tears and cuts.
Minor cuts and tears in the garments should be repaired with standard FR rate material approved by Toronto Hydro including identification of garments requiring repair and completion of the necessary repairs and FR thread must be same colour as garment. 
Laundered clothing will be delivered back to the Toronto Hydro location that the clothing was originally picked up at. 
Any lost or mishandled clothing will be charged back to the Respondent at Toronto Hydro’s current moving average price of the garment. 
Reporting:
The successful Respondent is responsible for providing the following reporting services:
· Bi-weekly reporting by pick-up date, location, Toronto Hydro employee name and number of garments received, garments laundered, garments repaired and reason why (i.e., end of useful life, misuse)
· Monthly detailed invoice 
Pricing Requirements
· See pricing form attached: The price shall be submitted in Canadian dollars and shall remain fixed each year of the term. 



