Durham Regional Police Service	RFP # DRPS-2025-005
[bookmark: _Toc213419738]APPENDIX C - FORM OF OFFER
TO: DURHAM REGIONAL POLICE SERVICE (“DRPS”)
via email:dvasisht@drps.ca
RE: REQUEST FOR PROPOSALS # DRPS-2025-005 (“RFP”)
1. Proponent Information
	Please fill out the following form, naming one (1) person to be the Proponent’s contact for the RFP process and for any clarifications or communication that might be necessary.

	Full Legal Name of Proponent:
	 Stitch It Canada’s Tailor Inc. 


	Any Other Relevant Name under which Proponent Carries on Business:
	

	HST Registration No:
	877439000RT0001

	Business License No.
	877439000

	Street Address: 
	845 Harrington Court, Unit 100A


	City, Province/State: 
	Burlington, ON 

	Postal Code: 
	L7N 3P3

	Company Website (if any): 
	www.stitchit.com 

	Authorized Representative / Key Contact Details

	Name:
	 Dale Beeston 


	Title:
	 Director of Business Development 


	Phone:
	289-259-4473


	Email:
	 dbeeston@stitchit.com 



In furtherance of the RFP issued on behalf of DRPS, we, the above-named Proponent, hereby certify:
2. Offer
The Proponent has carefully examined the RFP documents and has a clear and comprehensive knowledge of the Deliverables required under the RFP. By submitting a Proposal, the Proponent agrees and consents to the terms, conditions, and provisions of the RFP, including the Form of Agreement, and offers to provide the Deliverables in accordance therewith at the Rates set out in its Proposal. 
3. Rates 
The Proponent has submitted its Rates in accordance with the instructions in the RFP. The Proponent confirms that it has factored all the provisions of Appendix A and B, including insurance and indemnity requirements, into its pricing assumptions and calculations. 
4. Addenda 
The Proponent is deemed to have read and accepted all addenda issued by DRPS prior to the Deadline for Issuing Addenda. The onus is on Proponents to make any necessary amendments to their Proposals based on the addenda. 
5. Proposal Irrevocable 
The Proponent agrees that its Proposal shall be irrevocable for the Irrevocability Period specified in the RFP, running from the moment the Submission Deadline has passed. 
6. Execution of Agreement 
The Proponent agrees that in the event its Proposal is selected by DRPS, in whole or in part, it will finalize and execute the Agreement in the form set out in Appendix A and B to this RFP in accordance with the terms of this RFP.
	 

	Signature of Proponent Representative

	

	 Dale Beeston

	Name of Proponent Representative

	 

	Director of Business Development 

	Title of Proponent Representative

	 

	December 18th, 2025

	Date

	I have the authority to bind the Proponent.



Attachments: 

Attachment 1 - Technical Response Form 

Attachment 2 - Pricing Response Form 

Attachment 3 - Copy of Valid Business License 

Attachment 4 - Reference List Form




[bookmark: _Toc213419739]ATTACHMENT 1 - TECHNICAL RESPONSE FORM
Proponents must provide evidence that they have the substantial expertise and resources available to deliver the Services as per Part 2 - The Deliverables of this RFP by completing and submitting this Technical Response Form as a part of their Proposal along with their Appendix C- Form of Offer.
Note:
· Completion of this form is necessary to complete your Proposal submission.
· Other than entering data in the spaces provided, making changes to this form or submitting an alternate format is discouraged. If space is insufficient, additional pages may be added as necessary.
Proponents must provide, their responses to the following questions: 
	#
	Technical Response Section
	Available Points
	Minimum Threshold

	1
	Proponent Overview
	40
	20

	1.1
	Please provide a brief description of your organization, including number of years the organization has been in operation and hours of operation for your service locations?
	20
	 

	
	Stitch it Canada’s Tailor is a trusted provider of professional alterations and dry cleaning and uniform care services, with 36 years of experience serving both corporate and individual clients.  We pride ourselves on delivering consistent, high-quality service and tailored solutions to meet our clients’ needs.  

With 32 corporately owned locations in the Province of Ontario, our service locations operate 7 days per week. 52 weeks of the year. 
Our store locations operate in accordance with the hours mandated by the malls in which we are located, ensuring convenient access and reliable support for all customers, which includes accommodating staff who work shifts.  This ensures that services can be completed conveniently around their work schedules and days off.  

	1.2
	Do you operate storefront business locations within the Region of Durham that are available for DRPS personnel to drop off and pick up garments?
Please select all applicable municipalities where you operate and provide the corresponding business addresses for each selected location:
	10
	 

	
	

	
	Business Location
	Business Address

	 
	☐ City of Pickering
	Pickering Town Centre
1355 Kingston Rd., Unit 321
Pickering, ON
L1V 1B8   

	 
	☐ City of Oshawa
	Oshawa Centre
419 King St., W Unit 4077
Pickering, ON
L1V 1B8

	 
	☐ Town of Ajax
	Pickering Town Centre
1355 Kingston Rd., Unit 321
Pickering, ON
L1V 1B8
 
 

	 
	☐ Town of Whitby
	Oshawa Centre
419 King St., W Unit 4077
Oshawa, ON
L1J 2K 
 

	 
	☐ Municipality of Clarington
	 
 

	 
	☐ Township of Scugog
	 
 

	 
	☐ Township of Uxbridge
	 
 

	 
	☐ Township of Brock
	 
 

	1.3
	Summarize your experience providing dry-cleaning services to law enforcement or similar organizations.
	10
	 

	
	Our organization has significant experience providing dry-cleaning, laundering, alterations, and specialized uniform-care services to law enforcement and comparable public-sector organizations.  Over the years, we have supported agencies that require consistent garment presentation, strict adherence to quality standards, and reliable turnaround times to accommodate a 24/7 operational environment. 

Our work with law enforcement includes the care and processing of a wide range of uniform items such as duty shirts, trousers, outerwear, high-visibility garments, and specialty pieces requiring delicate handling or specific cleaning protocols.  We understand that law-enforcement uniforms must meet high standards of appearance, durability, and safety and our internal quality-assurance procedures are designed to uphold those expectations.

To support the shift-based nature of policing, our services locations operate according to mall-mandated hours, enabling officers and civilian staff working various shifts to drop off and pick up uniforms at times convenient to their schedules and days off.  Additionally, our centralized production model, barcode-based tracking, and established chain-of-custody process ensure accuracy, security, and accountability for every garment.  

We have extensive experience managing corporate charge accounts, uniform programs, and customized service requirements for large organizations.  This includes coordinating pick-up and delivery schedules, maintaining detailed service logs, and meeting stringent service-level expectations.  

Our team is accustomed to working collaboratively with procurement, operations, and administrative groups within law-enforcement settings to support both operational readiness and budgetary controls.  
 

	2
	Service Capability & Coverage
	10
	N/A

	2.1
	Describe your facility’s capacity to handle uniform and workwear dry-cleaning volumes for DRPS personnel. Include average turnaround time per garment.
	10
	 

	
	Stitch it operates a centralized production facility that is fully equipped to manage high-volume dry-cleaning and laundering requirements for uniformed personnel, including Halton and Peel Police Services, Durham Region Paramedics.  The facility is designed to support consistent, large-scale garment processing with dedicated workflows for uniforms and workwear to ensure quality, accuracy, and efficiency.

Our equipment mix includes commercial grade cleaning systems, finishing equipment, and automated inspection processes that enable us to maintain high throughput while preserving the integrity and longevity of uniform garments.  
All items are tracked through our tagging and tracking system, ensuring clear chain of custody, accurate detailed billing, and real-time visibility of garment status.  This system allows us to effectively manage volume while maintaining predictable turnaround times. 

Our standard turnaround time for uniform garments is (3) business days from items drop off. No more than (5) business days under normal operating conditions. For urgent needs, we can accommodate prioritized processing upon request to support operational readiness. 

Overall, the combination of our centralized production model, scalable capacity, experienced staff, and quality-assurance procedures ensures that DRPS uniform and workwear volumes can be handled reliably, consistently, and with the expected level of professionalism. 

	3
	Quality Assurance & Garment Care
	10
	N/A

	3.1
	How do you handle specialty garments (e.g., tactical gear, reflective materials, insignia)?
	5
	 

	
	Our organization follows specialized cleaning protocols for garments that require additional care, including tactical gear, reflective materials, crested uniforms, fire retardant, and items with sewn or heat-applied insignia. These items are processed separately from standard garments to ensure their structural integrity, function, and appearance are preserved.
  
For tactical gear, we use mild, garment-appropriate solvents and controlled cleaning cycles that protect reinforced stitching, protective padding, utility pockets, and fabric treatments.  

For garments with reflective materials, we adhere to low-heat and low-abrasion cleaning methods that prevent fading, peeling, or degradation of visibility strips. Our finishing processes avoid direct heat contact on reflective surfaces to maintain compliance with safety visibility standards.

Garments with insignia, patches, embroidery, and crests are handled using reduced mechanical action and carefully regulate temperatures to avoid lifting, fraying, or distortion. 

The procedures ensure that specialized and high-value garments are protected, preserved, and returned in optimal condition.  


	3.2
	Describe your process for managing damaged or lost items. Include any compensation or remediation protocols.
	5
	 

	
	Stitch It employs a robust tagging and tracking system to manage all garments, ensuring a complete chain of custody and secure handling from receipt to return – a critical requirement when servicing law enforcement personnel.

Damaged Items: All garments are inspected before and after cleaning.  Any damage identified during processing is documented immediately, and the client is notified.  Depending on the situation, we repair the item, replace it, or provide compensation according to our established protocols. Which include reimbursing the company for the replacement of the garment.

Lost Items: In the rare instance of a lost item, a full investigation is conducted.  If recovery is not possible, compensation is provided based on the replacement value or as specified in the service level agreement. 

Security Measures: Staff handling uniforms are trained in secure procedures, including tactical, specialty garments, crests, and insignias. Always maintaining uniform security to prevent theft.  

	4
	Voucher System Integration
	10
	5

	4.1
	Explain your ability to support DRPS’s existing dry-cleaning voucher system. How are vouchers tracked, redeemed, and reconciled?
	10
	 

	
	Stitch it has a fully established process for supporting DRPS’s dry-cleaning voucher system, ensuring accuracy, accountability, and transparency at every step. 

Voucher Acceptance and Verification
· Each garment accompanied by a DRPS voucher is verified for validity.
· Officer’s first and last name, employee id #, cell number, and the serialized ticket number are entered into our POS system.
· Vouchers are accepted as authorization for service to ensure full traceability.
· Officers are notified via text when their garments are ready, reducing unproductive trips to the mall for pickup.
Tracking and Audit Controls
· Our system digital logs track voucher numbers, officer name, date of use, items processed, value and location.
· Complete electronic storage supports auditing and chain-of-custody requirements.
 
Redemption and Billing 
· Vouchers are redeemed automatically at the POS, flagged as voucher-paid, and excluded from officer billing.
· Monthly detailed billing includes all voucher transactions.
· Quarterly, annual, and on-demand reports are available to support budgeting, operational oversight, and audits.

Management and Oversight
· A dedicated account executive oversees the DRPS account and serves as the primary point of contact.
· Highly detailed, itemized invoicing with line-by-line itemization of all services. 
· Exception reporting and supervisory review of high-value or unusual items ensures accountability.

Controls and Compliance 
· Duplicate voucher redemption is prevented at the system level.
· All vouchers are attached to transaction records and retained for audit purposes.
· Processes ensure full compliance with DRPS requirements and secure handling of garments. 

Stitch its voucher management combines operational efficiency, rigorous audit controls, and proactive reporting to provide DRPS with transparent, reliable, and management-ready documents. 





	5
	Environmental & Regulatory Compliance
	10
	N/A

	5.1
	Are your cleaning processes compliant with applicable environmental regulations (e.g., wastewater disposal, chemical use)?
	5
	 

	
	Stitch It’s dry-cleaning operations are fully compliant with all applicable environmental regulations, including wastewater disposal and chemical usage.  We use only approved solvents and chemicals, handle and store them in accordance with safety and environmental standards and ensure that all wastewater is treated before discharge.  Records of chemical use, wastewater treatments, and disposal are maintained for audit purposes.  Additionally, we implement sustainable practices such as solvent recycling, water conservation, and energy-efficient machinery to minimize environmental impact. 

	5.2
	Do you use eco-friendly solvents or offer green cleaning options? Please specify certifications or standards met.
	5
	 

	
	Eco-Friendly Solvents and Green Cleaning Practices
Non-Scored (Mandatory Compliance Requirement)
All cleaning operations are conducted in full compliance with applicable Canadian federal, provincial, and municipal environmental legislation and regulations, including those administered by Environment and Climate Change Canada and relevant provincial ministries of the environment.
All chemical handling, storage, labelling and disposal practices comply with WHMIS requirements and applicable CSA standards. Wastewater management and disposal practices with all applicable local environmental bylaws.  
Scored (Value-Added Environmental Practices).  In addition to mandatory compliance, we offer environmentally preferrable cleaning options, where garment construction and service requirements permit, 

	Overall Technical Response Points
	80 points
	40 points






[bookmark: _Toc213419740]ATTACHMENT 2 - PRICING RESPONSE FORM
Proponents must complete and submit this Pricing Form as a part of their Proposal along with their Appendix C - Form of Offer.
Note:
· Completion of this form is necessary to complete your Proposal submission.

The proposed Service Rates shall be firm for the initial Term of the Agreement and shall be: 
a) Maximum Fee per Voucher; 
b) In Canadian funds and shall include all applicable costs related to all aspects of Services required to clean and prepare the garment, including but not limited to: labor, equipment, chemicals/cleaners, additional processing such pressing, starching, hangers, wrapping, and where necessary transport to and from the retail location and the cleaning plant, and storage for up to 14 days after the service completion date including any fees or other charges required by law; and, 
c) Exclusive of the HST, or other similar taxes. 

There shall be no additional levies, charges, or fee beyond the Fee per Voucher.
	#
	Pricing Response Section
	Sub-Point Allocation
	Rate (In CAD)

	1
	Net Rate ($9.00) Fee per Voucher)
	40 Points
	$9.00


For the details on Proposed Rates please review RFP Section 2.9 - Rates.
For detailed Pricing Response Evaluation process please refer to RFP Section 3.4 - Stage III - Pricing Response Evaluation.







[bookmark: _Toc213419741]ATTACHMENT 3 - BUSINESS LICENSE 
Proponents must submit a copy of their valid Business License as a part of their Proposal along with their Appendix C - Form of Offer.
Note:
· Submission of this attachment is necessary to complete your Proposal submission.

Please see attached proof or our Federal Business Number #877439000 – each extension of this number is for various uses (ie RC0002 is for Corporate Taxes as shown here and our GST/HST has extension RT0001).
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[bookmark: _Toc213419742]ATTACHMENT 4 - REFERENCE LIST FORM
Note:
· Completion of this form is necessary to complete your submission.

Each Proposal must include a minimum of two (2) references from client organizations who have been provided with similar Services to those requested in this RFP from the Proponent in the past five (5) years and report satisfaction with the quality, accuracy and timeliness of the Services received.

	Description
	Reference 1
	Reference 2

	Organization Name
	Toronto Paramedics  
	Halton Police Services   

	Address
	4330 Dufferin St.,
Toronto, ON
M3H 5RH 
	2485 North Service Rd. W
Oakville, ON
L6M 3H8 

	Contact Name
	Robert Teranishi  
	Christine Le

	Contact Title/Position
	Commander, Materials & Equipment  
	Senior Purchasing Analyst  

	Phone Number
	(o) 416-397-9376
© 437-980-3581 
	905-825-4747 ext. 4850 

	Email Address
	Robert.Teranishi@toronto.ca  
	Christine.Le@Haltonpolice.ca  

	Description of Services Provided
(Include scope, garment types, volume, etc.)
	We provide dry-cleaning, repairs and alterations for all standard uniform garments, including shirts, pants, jackets, and accessories.  Services cover adjustment, minor repairs, replacement of fasteners/reflective strips, and eco-friendly dry-cleaning.  We manage large volumes and standard (3-5) turnaround, ensuring uniforms remain safe, professional, and compliant.  All work is performed by trained staff following industry and public-sector quality standards.  
	We provide uniform alterations, dry-cleaning and repairs for all standard uniform garments, including shirts, pants, jackets, and accessories.  Services cover adjustment, minor repairs, replacement of fasteners/reflective strips, and eco-friendly dry-cleaning.  We manage large volumes and standard (3-5) turnaround, ensuring uniforms remain safe, professional, and compliant.  All work is performed by trained staff following industry and public sector quality standards. 

	Service Period
	Commenced January 2025
The term of the contract is to be for a period of one (1) year, with an option in favour of the City to extend the agreement on the same terms and conditions for an additional term of up to four (4) additional separate one (1) year periods.  
	Initial contract signed in 2016
February 2021 Set up another 3 year contract: 
New Term: March 1st, 2021 – February 2024. 
New Term: signed March 1st, 2024 – February 2027.  
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