PROJECT SCOPE
DURHAM REGIONAL POLICE
Scope of Work Proposal: Dry cleaning service for police uniforms
Client: Durham Regional Police Services 
Contract Period: DRPS intends to award one (1) or more agreements, with an initial Term of the Agreement (Term) of three (3) years with an option in favor of DRPS to extend the Term on the same terms and conditions for up to two (2) additional terms of two (2) years each. 
Submission Deadline: Tuesday, December 9th, 2025. 
Delivery location: City of Pickering, City of Oshawa, Town of Ajax, Town of Whitby 
Solicitation Numbers: #DRPS – 2025-005
Objective: Our goal in responding to this RFP is to grow corporate sales revenue by delivering consistent, high-quality services that strengthen client loyalty, attract new corporate accounts, and create repeat business opportunities.”
Required Services: Dry cleaning services for police uniforms and plain clothes. 
· Based on current staffing levels, the total annual dry-cleaning Voucher volume is approximately 152,000. 
Material Specifications: The services shall be delivered in a manner that ensures proper care and maintenance, including but not limited to: 
· Preventing color bleeding
· Ensuring the finishing process does not result in “shiny” areas on shirts or pants.
·  Applying appropriate cleaning methodologies for: Specialized materials (e.g. Gore-Tex).  Accessories including buttons, flashes, crests and other insignia 
· 
Schedule and Key Dates:
Proponents Deadline to Submit questions: Nov. 25th, 2025:
DRP’s Deadline for Issuing Answers: Nov. 28, 2025
Closing Date: December 9th, 2025

Drop Off and Pick-Up Details: Officers will visit a Stitch It store location convenient for them. They are responsible for dropping off and picking up their own uniforms. Drop-off and pick-up will occur during regular business hours at our store locations. Officers to be texted when garment are ready for pick-up. 
Action Required from Operation Team: 
1. Provide per-unit pricing for listed alterations type. (fill in SI walk-in pricing)
2. Management to confirm dry-cleaning partner (pricing) alignment. (Vince)
3. Alignment of final pricing (Taimoor, Vince, Elsa and Dale)

Action Required from Finance Team:
· Alignment on Voucher System payment and invoicing: The RFP requests a detailed explanation on our ability to support DRP’s existing dry-cleaning voucher system. How are vouchers tracked, redeemed, and reconciled?
· Confirm alignment of the invoice details to be provided:
· Purchase order number:
· Complete description of services:
· Voucher count per Garment:
· Contact name and location. 
·  date on which the goods/services were picked up or delivered:
· HST registration number: and
· Complete prices in accordance with the Contract provisions
· Provide an updated Business License
Basis of Payment: The DRP’s common payment terms are net thirty (30) days.
Electronic Funds Transfer: The supplier shall provide DRPS with the necessary banking information to enable EFT, at no additional cost, for any related invoice payments including, but not limited to:
· A Void Cheque
· Financial institutions’ name:
· Financial institution’s account number; and,
· Email address for notification. 


