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Founded April 1937 (86 years) 
Air Canada is Canada’s largest airline, the country’s flag carrier and a founding member of Star Alliance and provides direct service to six continents. It is the only international network carrier in North America to receive a Four-Star ranking from Skytrax.
Air Canada is Canada’s largest airline and the largest provider of scheduled passenger services in the Canadian market, the Canada – U.S. transborder market in the international market to and from Canada.
Air Canada’s fleet of more than 400 aircraft is one of the youngest, most fuel efficient and environmentally friendly in the world. Air Canada employees approximately 25,000 people across Canada. 
CHALLENGE: 
Air Canada initiated a major rebranding initiative in 2018 that involved a new uniform design for all pilots, attendants, customer service and ground crew personnel. 
Air Canada’s mandate was to have all employees in their new uniforms within three months of the initiation of the program. 
Air Canada contracted Stitch It Canada’s Tailor Inc in January 2018 to provide uniform alterations services. 
Scope of work included:
· Various types of alterations on Pants, Jackets, Dresses, Shirts and Vests
· Provide convenient locations and operating hours for all Air Canada personnel across Canada.
· Quick turnaround time (3-5 days) upon receipt of garment
· Guarantee on quality of workmanship.
· Work within in the confines of their budget and execution date
SOLUTION:
· In addition to preparing and training all staff in our 55 store locations across Canada, Stitch It set up a HUB center in Vancouver BC Airport to provide alteration services to AC personnel commuting to and connecting through the airport. 
· Helped manage budget by instituting a (alteration card allowance) system. Each A/C employee received a $100 allowance by way of an alteration card for alteration service to their uniform. Cards were administered by Air Canada and Stitch It Canada’s Tailor ensured the value of the cards were adhered to. 
· Weekly usage reports were provided to AC tracking types of alterations, number of cards redeemed, and dollars spent. 

RESULTS:
· Stitch It managed the program meeting all deliverables and expectations of the Air Canada Management Team.
· Roll-out deadline met with all AC employees in their new uniforms by July 2018. 
· Stitch Its net profit of $241,561. 
· Air Canada decided to continue to extend the uniform alterations assistance program to their employees for 3 additional years. 

See cost analysis for the Air Canada Alterations Project (below) prepared by Stitch It Canada’s Tailor Inc. 
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Air Canada Project - Cost Analysis
for the period January to August 9, 2018

Amount %
Sales $ 983,846

Payroll 383,700 39%
Payroll Costs 115,110 12%
Pop Up Expenses 27,029 3%
All Other Expenses 196,769 20%
Gross Profit 261,238 27%
Rebate 19,677 2%

Profit/(Loss) $ 241,561 25%
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